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Icarus Theatre Collective 
Child Protection Policy
Child Protection Statement
Icarus Theatre Collective (ITC) runs education workshops for young people, in both school and informal settings. ITC believes in the importance of ensuring the safety and welfare of the young people they work with and sets out to promote and prioritise child safety as the highest concern.
This policy applies to all freelancers, staff, and volunteers at ITC, including trustees, board members, sessional workers, paid staff, students and volunteers. All accidents or incidents of harm in workshops and all concerns or allegations of abuse will be taken seriously by ITC and the trustees and responded to appropriately. 

All children regardless of age, disability, gender, ethnicity, religious belief, sexual orientation or identity have the right to equal access to our work and to equal protection from harm. In this context a child means someone under the age of 18 as defined by the UN Convention on the Rights of the Child.
Freelancers, Staff, and Volunteers
· All freelancers, staff, and volunteers (collectively “workers”) involved in ITC workshops with children must be in possession of a DBS check valid at the time of workshop.
· ITC will adopt safe recruitment procedures for all workers associated with the company, including asking for applicants’ employment history and training, interviewing applicants, and taking up references. 
· All staff working with children will be given a mandatory induction on their child protection responsibilities, which will include being made aware of this policy and its associated practices. Their familiarity with this information will be reviewed regularly.
· All staff will be appropriately qualified in the workshop topic. Child protection and first aid training and qualifications in working with young people will all be advantageous in applications to work as a workshop leader for ITC. 
Workshops

· ITC will comply with OFSTED’s safeguarding requirements for non-collegiate skills providers, in line with the UK Government’s 2018 Working Together To Safeguard Children Guidelines for schools and academic environments. Please see https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf for more details.
· Workshops in other venues will always take place under the supervision of a member of staff from that venue, e.g. a teacher in schools.

· Wherever possible ITC workshops will be run by at least two members of staff.

· A first aider will be present at all workshops ITC runs. 

· Freelancers and staff will be given clear roles and responsibilities for their work with young people. The senior member of staff in the workshop will go over these with other staff prior to workshops beginning. 

· Registers of attendance will be taken in each workshop.

· Contact details of primary caregivers and any relevant medical or special needs of young people, including disability, behaviour or religious needs, will be provided to workshop staff prior to the workshop. The Education Officer will take responsibility for contacting primary caregivers about these needs unless otherwise arranged. 

· Children and young people aged under 16 participating in ITC workshops will always be supervised during breaks and any travel undertaken. Young people aged over 16 will be supervised unless they have written permission to leave at break times from a parent or guardian. 

· The senior member of staff in the workshop will be responsible for undertaking a risk assessment of the venue and discussing this with other staff prior to the workshop beginning. A written copy of this must be returned to the ITC main office. Staff will be responsible for finding out the fire evacuation and first aid procedures for the venues they work in. 
ITC

· Will establish and maintain a clear line of accountability for complaints and whistleblowing procedures, in line with the principles of Sir Robert Francis’ Freedom to Speak Up Review 2015, that is suitably referenced in staff training and codes of conduct.
· Will establish the role of a child protection practitioner, with the required knowledge and qualifications to assume responsibility for ITC’s safeguarding arrangements, who will be given sufficient time and support to fulfil their responsibilities. Alternatively, will only engage staff, contractors, and volunteers who have said knowledge and qualifications.
· Will develop and promote clear escalation policies for staff to follow if they feel their child protection concerns are not being sufficiently addressed (see attached).
· Takes responsibility for ensuring their workers are competent to carry out their safeguarding and promotion of child welfare responsibilities, and create an environment where staff feel able to raise concerns and be supported in their safeguarding role.
Associated Procedures

Please find attached to this document the formal Escalation Procedure associated to this policy. This applies to all ITC-affiliated workers.

ITC are committed to reviewing this policy and associated practices at least annually to ensure they stay within current legislation. They will also be completely redrafted and updated every three years: the next redraft will be February 2024.
Icarus Theatre Collective 
Child Protection Escalation Procedure

When working with children and young people, there will inevitably be instances of professional disagreement. Icarus Theatre Collective (ITC) is determined that these differences should under no circumstances negatively affect the outcomes for children and young people or prevent them from being adequately safeguarded.

Resolution Principles

The safety and wellbeing of children and young people is the paramount consideration in professional disagreement. Professional disputes should be prevented from obscuring focus on the child or young person. However, not all professional disagreement is negative. At times, it can actually improve the child protection outcomes. Professional disputes are reduced when there is clarity regarding roles and responsibilities, and a forum is provided for the sharing of problems. ITC’s first step in limiting the need for escalation proceedings will be to ensure there is clarity on each individual’s roles and responsibilities while they are working with children or young people, and work to promote an open working environment with clear pathways for airing and sharing problems.

Raising a Child Protection Escalation Report

A written report detailing the problem and your suggested resolution (if relevant) should be submitted to the Child Protection Officer as soon as possible. You may ask to have your report kept anonymous, but relative to the severity of your complaint this may not be possible. Be aware that your anonymity will be forfeit in the instance that a child or young person is in immediate danger.

Resolution Process

ITC will:
· Recognize that there is a disagreement over a significant issue in relation to the safety and wellbeing of a child or young person;
· Work to identify the problem;
· Identify the probable cause of the problem; and
· Explore the necessary steps for resolution.
Initially, ITC will attempt to resolve the problem using traditional interpersonal conflict resolution measures, unless the child or young person is at immediate risk. Both parties will be asked to submit, in writing, their safeguarding proposal or concern. If there is a significant disparity in status or experience between the two parties, relevant management will be consulted to assist the negatively affected party. If the problem cannot be resolved, it will be referred to an impartial third 

party Senior Manager in children’s social care. A clear record will be kept at all times and ideally by all parties (including written confirmation by both parties on the outcome of the disagreement).

Following Resolution

When the matter has been satisfactorily resolved, every effort will be made to identify general principles of learning that should be implemented into the existing Child Protection Policy. 
ITC are committed to reviewing this policy and associated practices at least annually to ensure they stay within current legislation. They will also be completely redrafted and updated every three years: the next redraft will be February 2024.
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